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Morning Guest Speakers

e Commissioner Michael Duguay, Maine DECD
e Advanced Manufacturing Panel

e Youth Panel with SkillsUSA Maine

e Partner Presentations

e Keynote: U.S. Senator Susan Collins

Senator Commissioner
Afternoon Susan Collins Michael Duguay
e Lunch
e Gubernatorial Forum
e Candidate Networking AP
MANUFAETURING

\_



Association
of Maine

(7

Ny

(7
N

s
..'.'.
H

(7

=7
L7

== 777
—==27

S
53

=
'.'...

~..

g

.3";
'....
&

Fuel the Future

-.‘,...
LR

\l\AINs\
VR
IIIHII/llFH[TIIHIHIi

N/

A
SUMMY



/\ Manufacturers

M,\M[=] Association
7 of Maine

r RHEINMETALL

v/

Signarama

The way to grow your business.

YEARS OF
POWERING
THE FUTURE
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MAINE'S SMART MANUFACTURING ROADMAP
From Roadmap to Results

Putting Smart Manufacturing to Work for Maine's Workforce

Moderators:
Jack Lesko, Roux Institute at Northeastern
John Belding, UMaine Advanced Manufacturing Center

MAME Spring Meeting 2026 - In partnership with Maine DECD




WHY IT MATTERS TO YOUR SHOP

Smarter investments. Sequenced for your

operation.

GUIDED BY ROI

Investments are sequenced by payback and readiness,
not by hype.

BUILT WITH WORKERS

All job functions participate in co-designing the plan, so
adoption sticks on the floor.

RIGHT-SIZED FOR ANY SHOP

You are not too small or too early. The roadmap meets
you where you are.

FROM DATA TO DECISIONS

Right info, right people, right moment — faster response
to upsets.

The roadmap doesn't ask you
to bet the shop on a tech stack.

It tells you what to do first,
what to do next, and what can
wait.



THE SMR PROCESS
Four stages, one tailored roadmap.

01 02 03 04

ASSESS DIAGNOSE CO-DESIGN ROADMAP

Leadership & workforce Site visit & technology Built with frontline Sequenced by ROI &
surveys maturity diagnostic

operators readiness

From the shop-floor to the central office realities to a sequenced plan, in four stages.

Each stage informs the next. The roadmap reflects your operation — not a generic playbook.




OUR SHARED GOAL & PROCESS
Four phases. Seven working steps.

Developing a sequenced, financially grounded Smart Manufacturing Roadmap, co-
created with your team 1n a facilitated process.

THE PROCESS

ASSESS DIAGNOSE CO-DESIGN ROADMAP

Kickoff

Program launch &

Survey
CESMII maturity
baseline

. Evidence,
Interviews, all Job Independent Co-create and
challenges,

opportunities

. . . Findings
Site Visits Parallel Dev V\_{orkshop » Roadmap

approach ROl-validated final plan

fi t project lists downselect
felfinerment

functions

—)

g
STAGE 0 STAGE 1 STAGE 2 STAGE 3 STAGE 4

About 8—12 weeks per shop, with leadership and frontline operators in the room at every stage.



MEET THE PANELISTS
Two Maine manufacturers. Two roadmaps in motion.

Barry Doyle Nick MacArthur

Chief Executive Officer Manager, Automation Engineering
KENNEBEC TECHNOLOGIES ELMET TECHNOLOGIES
Augusta, ME Lewiston, ME; Coldwater, MI; Euclid, OH
Precision contract manufacturing Refractory metals manufacturing

Both companies completed structured site assessments, maturity diagnostics, and tailored digital
transformation roadmaps through Maine's Smart Manufacturing Roadmap program.
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Manufacturers —
Please take our short survey!

Building off the success of the Waste-to-Wares program
Help UMaine researchers understand Maine’s waste &

scrap, then find opportunities for exchange and savings!

Questions?
reed.miller@maine.edu

ZMAINE
- john.belding@maine.edu
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Maine's Next Generation:

A Youth Perspective on Careers & the Future
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EME Solutions for Maine Manufacturers




BDM with EME Team at Constellation, bringing over eight years of experience supporting

commercial and industrial customers.

Key Focus Areas

= Energy efficiency and financing strategies for manufacturers
" Proactive energy cost management and infrastructure modernization
»  Qperational risk reduction through flexible, customer-focused solutions

= Partnership with energy-intensive organizations across New England

Boston Based | MNew England Market

Brian Flannery

EME BDM New England

Maine Manufacturers
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Efficiency Made Easy

How It Works
Before EME

P = Electricity Price
) = Electricity Quantity

$750K

LP00K
SE50K
SE00K
550K
$500K
$450K

£400K

Before enrolling in EME, your
electricity costs look like this.

During EME 1~
EME &
— Charge
$T50K :Heduced.
$700K . Usage :

SE50K
SE00K
$550K
S500K
SAS0K

400K

During your EME contract, an EME
charge will be added to your bill. You
could see a usage reduction, evening
out your overall costs.

After EME

750K
700K
$E50K
SE00K
$550K
500
L450K

L£400K

After EME, your EME charge is
eliminated and you retain all of the
savings associated with reduced
usage.

Benefits Summary

Energy Savings
Quantity Reductions

Warranty Savings

Maintenance Savings

Greenhouse Gas (GHG) Savings
No Upfront Capital Needed

e
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names and product names are trademarks or service marks of their respective holders. All rights reserved. ¥



Manufacturing Case Study #1

Compressed Air System Optimization

Objective

Implement targeted compressed air system upgrades to improve reliability, reduce energy consumption, and lower operating costs.

Key Outcomes

« 713,433 kWh annual energy savings Case Stu dy: Com prESSEd Alr Opt Imization

. 35% reduction in compressed air system energy use

Financial Highlights $76:400 12 % 504

Annual Total Total Plant MT CO,

«  ProjectInvestment: $289,450 Savings Electricity Reduced

«  Simple Payback: 3.8 years Reduction Annually

What We Did What the
Customer Gained

Leak repair (38 leaks)

~ Improved reliability & pressure stability
Pressure & controls

optimization dd Lower maintenance costs

Eliminated inappropriate @ Reduced runtime
air use
(zJ Betterindoor air quality

v @@ RO

Equipment modernization

Optional Constellation EME On-Bill Funding

No upfront capital required

e
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names and product names are trademarks or service marks of their respective holders. All rights reserved.
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Manufacturing Case Study #2

Lighting Energy Waste Reduction Project

Objective
Upgrade legacy interior and exterior lighting systems to reduce energy consumption, lower maintenance costs, improve lighting quality, and support sustainability goals.

Key Results

. Simple payback: ~4.4 years (under 4 years with tax benefits)

Case Study: Lighting Energy Waste Reduction

350,000 kWh

Saved Annually

122,000 sq. ft.
manufacturing facility

» Built in the 1970s

1,000 fixtures across Lighting Energy
plant, office & exterior Reduction

-« Legacy lighting— LED 248 T - |
CO,Reduced Anually 3:.

~$200K investment — ~$458K 10-year savings
Flexible non-capital and on-bill funding available

Annual Total Savings

=
M -
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names and product names are trademarks or service marks of their respective holders. All rights reserved.
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Disclaimer

The information contained herein has been obtained from sources which Constellation NewEnergy, Inc., Constellation NewEnergy-Gas Division, LLC, Constellation Energy
Services, LLC and Constellation Navigator, LLC (collectively, “Constellation”) believe to be reliable. Constellation does not represent or warrant as to its accuracy or
completeness. All representations and estimates included herein constitute Constellation’s judgment as of the date of this document and may be subject to change without
notice. This material has been prepared solely for informational purposes relating to our business as a physical energy provider. We are not providing advice regarding the value
or advisability of trading, or soliciting or accepting orders for, swaps, options or futures, or any other activity which would cause us or any of our affiliates to be considered a
commodity trading advisor or introducing broker under the Commodity Exchange Act. These materials are not intended as a recommendation of, or advice in connection with,
a municipal financial product or anissuance of municipal securities. Constellation is not a municipal advisor (within the meaning of the Securities and Exchange Commission’s
rules as to the Registration of Municipal Advisors), is not making any financial recommendations to you and is not providing any financial advice. Constellation is not your agent,
advisor or fiduciary. Constellation has not assumed, and does not owe, a fiduciary duty to you (within the meaning of the Securities and Exchange Commission’s rules as to the
Registration of Municipal Advisors, or otherwise) with respect to the information and material contained herein. You should discuss information of a financial nature with
internal or external advisors and experts that you deem appropriate before taking any action related thereto. Constellation does not make and expressly disclaims, any express
or implied guaranty, representation or warranty regarding any opinions or statements set forth herein. Constellation shall not be responsible for any reliance upon any
information, opinions, or statements contained herein or for any omission or error of fact. All prices referenced herein are indicative and informational and do not connote the
prices at which Constellation may be willing to transact, and the possible performance results of any product discussed herein are not necessarily indicative of future results.
This material shall not be reproduced (in whole or in part) to any other person without the prior written approval of Constellation.

© 2026 Constellation. The offerings described herein are those of either Constellation NewEnergy, Inc., Constellation NewEnergy-Gas Division, LLC, Constellation Energy
Services, LLC or Constellation Navigator, LLC, affiliates of each other. Brand names and product names are trademarks or service marks of their respective holders. Allrights
reserved.
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/II Work | State Workforce The Industry Driven Skills Training Fund Grant (Program: Defense & Manufacturing
$\\.h Source | Development
\

MAINE Board Training Fund) is 100% supported by the U.S. Department of Labor with an award totaling
oar ~$8M. More information can be found at this link.




Maine Defense & Manufacturing Training Fund - $8M

Partners: SWDB, MDOL, DECD, DOE, MAME, MDIA, MMA, MCCS, UMS, Roux, Maine MEP

Reimbursement up to $8,000 per employee

2025: Worked with
MAME, employers, & training

T partners to .develop Advanced Industries: Defense Shipbuilding (incl. supply
Eﬁﬂ;g: Mﬁanufa‘ct.urlng Ta}ent Roadmap chain) & Advanced Manufacturing

- identifying priority
Short occupations and skills, and Employees: New hires and current employees
glfi‘m training for the sector. working for Maine-based employers
\r*.-’rt:?:;s 2026-2029: $8M funding Training: Must be approved before start, lead

Need t to support to build a Skilled to an industry-recognized credential
uiLa a

Skilled Trade Workforce for Maine via Occupations: Engineering, Production &

Trades

workforce employer training Production Management & Digital / AI Skills
reimbursements.

_ Submit training _ .
ADPLY Dr'IIJr'IE Slgn training agreement EDmplEtiDﬂ info Sme|t retention |ﬂf0

& gEt JDbLlﬂk account before training starts (fDr 151_ rEimhurEE‘mE‘nt) (ﬂ:lr 2r1d rEimbur5emerIt)



ME Workforce
Development Compact

Dirigo Business Incentive
(Maine DECD)

ME Defense & Manufacturing
Training Fund

Stack these 4 programs to invest in your workforce training

American Manufacturing
Apprenticeship Incentive

(MCCS Alfond Center)

wo$1,200

per employee

All Maine employers

Free membership —
2,000+ employers
enrolled

50% match on training
costs

Dedicated MCCS
advisor included

Workers 18+, Maine
resident, HS diploma

Up to $2,000

tax credit/employee

Maine employers in key
sectors

 Apply for DECD
certification

* Min. 20 training hours
& 3 employees/year

*» Business pays >$2,000
per participant

(Maine SWDB)

Up to $8,000

per employee

Advanced Manufacturing &

Defense Shipbuilding

* For priority skilled
trades and digital/Al
skills

« Training must be
approved before it
starts

* Reimbursement up to
80% of training costs -
in two equal parts (upon
completion & retention)

(US DOL)

$3,500

per apprentice

All Mfg with Registered
Apprenticeships

 Must have existing reg.
apprenticeship
registered in RAPID

» 90-day retention
required before payment

* Up to 100 apprentices
per employer

* Requires a Registered
Apprenticeship Program (RAP). Maine
DOL's Apprenticeship Program (MAP)

can help you get registered.

v Total potential value: $14,700+ per employee | Contact Maine SWDB to find out which programs you qualify for



Website: worksourcemaine.com/training-fund

AboutUs  Job Search Support [f Maine JobLink [

HAINE CAREER PLANMING TOOLS =  CAREER PATHS  EDUCATION AMD TRAINING ~ EMPLOYER RESOURCES

The Maine Department of Labor's Defense and Advanced Manufacturing Training Fund provides up to
58,8906 per employes 10 halp Matne employers train thelr workferce. Deshgned for businessss in
shipbuilding and advanced manufaciuring, the fund supports bath naw hires and current employess who
rieed to build critical or digital skills. Employers can spply for reimbursement threugh a simple four-step
process from subritting a training request te recelving payments tied 1o training completion and employes
retention. Funding is limited and applications are reviewad on a first-come, first-served basis,

How it works

1. Submit a Training Request

Employers start by submitting a request form before training begins. This includes basic infermation abaut
your busingss, the employees to be frained, and the proposed training, If you're unsure what training best
lits your neads, program stall can help identity appropriate sptions.

2. Sign a Training Agrecment
If wour reguest 15 approved, you'll enter Into a tralning sgreement that oullines program regueirements,

eligible costs, and refmburserment 1arms.

3. Request First Reimbursemeant
After the tralning s complated, you'll confirm completion to recelve the first half of your relmbursement.

4, Reourst Final Reimbarsement

Email: trainingfund.dol@maine.gov
Phone: 207-530-1959




Further Links to the four key programs available to Maine employers to offset
Detail the cost of training. They can be stacked to maximize training

subsidies.

= Maine Workforce Development Compact at MCCS Alfond Center

(up to $1,200 per worker)

= Maine

DECD Dirigo Business Incentives

= Maine

= US DO

DOL Defense & Manufacturing Training Fund

_ AMAIF

= Maine DOL’s Apprenticeship Program (MAP) can help (meets

DOL

AMAIF pre-requisites, plus provides additional $500-

$2500 per apprentice, dependent on length of program)

HAROLD ALFOND CENTER

FOR THE ADVANCEMENT OF
BN MAINE’S WORKFORCE
EEEEEEEEEEE——

Short-term workforce training through Maine’s community colleges

.:ﬁ?:}‘\ﬁ”!&{% DIRIGO f' Work | State Workforce
-~ % - BUSINESS <\\I- Source | Development
™ MaINE Board

7Y INCENTIVES '
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AboutUs  Job Search Support [f Maine JobLink [

HAINE CAREER PLANMING TOOLS =  CAREER PATHS  EDUCATION AMD TRAINING ~ EMPLOYER RESOURCES

The Maine Department of Labor's Defense and Advanced Manufacturing Training Fund provides up to
58,8906 per employes 10 halp Matne employers train thelr workferce. Deshgned for businessss in
shipbuilding and advanced manufaciuring, the fund supports bath naw hires and current employess who
rieed to build critical or digital skills. Employers can spply for reimbursement threugh a simple four-step
process from subritting a training request te recelving payments tied 1o training completion and employes
retention. Funding is limited and applications are reviewad on a first-come, first-served basis,

How it works

1. Submit a Training Request

Employers start by submitting a request form before training begins. This includes basic infermation abaut
your busingss, the employees to be frained, and the proposed training, If you're unsure what training best
lits your neads, program stall can help identity appropriate sptions.

2. Sign a Training Agrecment
If wour reguest 15 approved, you'll enter Into a tralning sgreement that oullines program regueirements,

eligible costs, and refmburserment 1arms.

3. Request First Reimbursemeant
After the tralning s complated, you'll confirm completion to recelve the first half of your relmbursement.

4, Reourst Final Reimbarsement

Email: trainingfund.dol@maine.gov
Phone: 207-530-1959




Further Links to the four key programs available to Maine employers to offset
Detail the cost of training. They can be stacked to maximize training

subsidies.

= Maine Workforce Development Compact at MCCS Alfond Center

(up to $1,200 per worker)

= Maine

DECD Dirigo Business Incentives

= Maine

= US DO

DOL Defense & Manufacturing Training Fund

_ AMAIF

= Maine DOL’s Apprenticeship Program (MAP) can help (meets

DOL

AMAIF pre-requisites, plus provides additional $500-

$2500 per apprentice, dependent on length of program)

HAROLD ALFOND CENTER

FOR THE ADVANCEMENT OF
BN MAINE’S WORKFORCE
EEEEEEEEEEE——

Short-term workforce training through Maine’s community colleges

.:ﬁ?:}‘\ﬁ”!&{% DIRIGO f' Work | State Workforce
-~ % - BUSINESS <\\I- Source | Development
™ MaINE Board

7Y INCENTIVES '



Defense & Manufacturing training fund (Training Fund)

Managed by: Requirements/Eligibility:
Maine State Workforce Development Board * Industries: Defense Shipbuilding (including manufacturers in
supply chain) and Advanced Manufacturing
= Employers: with payrolled employees in the State
= Employees: New hires & incumbent employee who will work
in Maine
= QOccupations: Engineering, Production, and Production
Management fields.
= 28 occupations in the initial set
* Training:
= Must be approved prior to start of training for
reimbursement
= Must result in a portable, industry recognized credential
* Preference for Maine-based training, but Nationally

Benefits:
= Up to $10,000 per employee eligible training cost
= Reimbursement is 808% of spend, or up to $8,000 per
employee for small business (<100 employees)
= Larger businesses are eligible for up to 70%
reimbursement, or $7,000)
= Per employer cap is $250,000
= The maximum eligible amount is attainable through stacking
the following tiers:

Reimbursement Tiers

Baseline 40% recognized programs are eligible
If training is an Apprenticeship (or part of an 10%
Apprenticeship) Process:
Wage increase 6 months post-training completion: 5- 10% " Apply ':’”“'"{E . )
10% * Have a Maine JobLink account & Sign MOU
. . . .. o
Wage increase 6 months post-training completion: 10% Sme!t Cﬂmpl:etmn of trammg'fﬂr base pay'ment (48%)
10+% = Submit retention and wage evidence for reimbursement at >6-
. month mark (40%)
Small business (100 or fewer FTEs) 10%
Maximum reimbursement rate 80% } I Work State Warkf orce

N+ Source Development
»‘\ MAINE Board



Maine workforce development compact (MWDC()

Managed by:
Harold Alfond Center for the Advancement of Maine’s Workforce (short term training division of the Maine Community College System
(MCCS)

Benefits Requirements/Eligibility:
= Training Support: Financial assistance covering up to 58% of " Belocated in Maine or have a Maine location.
eligible training expenses, with a maximum of $1,200 per "  Trainees must be Maine residents and frontline workers.

frontline worker per calendar year and a maximum of

$250,000 per calendar year per employer. ®= All funding 1s subject to availability and compliance with

program guidelines.
= Scholarship Opportunities: Access to scholarships for

frontline workers who enroll in Maine community college

: e . Process
courses, with specific funding parameters.

. ) 1. Apply to become a Compact Member
= Customized Support: Regional Workforce Development PPl P

Coordinators and administrative teams to assist with training 2. Sign a Memorandum of Agreement (MOA)
and funding requests. 3. Approval and Initial Contact from a Workforce Development
=  Flexible Training Opportunities: Training is available Coordinator
through Maine’'s community colleges, an in-house training, or 4. Access Funding and Updates HAROLD ALFOND CENTER
through a third-party training vendor. FOR THE ADVANCEMENT OF
BN MAINE’'S WORKFORCE
EE—

Short-term workforce training through Maine's community colleges



Dirigo Business Incentive

Managed by:
Maine Department of Economic & Community Development

Benefits
" $2,000 per worker provided an eligible training program,
including approved private trainings
=  Minimum 3 employees/year
=  Minimum 20 hours training per employee
* Spend >$2,000 / employee on training
®  Non-training: 10% capital investment credit - including
equipment, machinery, and building construction (5% in
some counties)
®  Credits available every year (no sunset), capped at $2 million
per business per year (can be taken over 5 years)

=  Upto $500,000 of the credit would be refundable per
year.

Requirements/Eligibility
=  For profit business in the following sectors:
= Agriculture, forestry, and fishing; Manufacturing; Long-
distance freight transportation; Software publishing;
Data processing and computer design services;
Engineering, architecture, and scientific research and
development services
Process
= Designed to be simple:
= Apply
= Be accepted
= (Claim credits on taxes

W, DIRIGO
* BUSINESS
i INCENTIVES



American manufacturing apprenticeship incentive fund

Managed by:
Arkansas Office of Skills Development

Benefits
= $3,500 per apprentice after successful completion of a 98-
day probationary period
= Up to 100 apprentices per employer

Requirements/Eligibility

= Be a manufacturer in Aerospace, Automotive, Biotechnology,
Maritime Industrial Defense and Shipbuilding, Supply Chain
& Automation, Nuclear Energy, and Semiconductors (though
not limited to these sub-sectors)

=  Employer must have an established Registered
Apprenticeship Program (RAP) at the time of their
application

= Apprenticeship must be for one of 120 approved occupations
in Advanced Manufacturing

= Eligible apprentices must be:
= Newly enrolled apprentices.
» Incumbent workers being enrolled in an advanced
manufacturing RAP
= Former registered enrolled in a new advanced
manufacturing RAP

Process
= If employer doesn’t have a Registered Apprenticeship
Program, one must be established before applying (Maine
DOL MRP program can help)
=  Apply (prior to starting apprenticeship)
= After 90 days submit proof of apprentice’s probation
completion

s OSD
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Co-hosted with:

(7)) Maine Forest
\¥7 Products Council

2026
Manfactuking
Guibermatoriall Forum

Advancing the Future | Manufacturing in Maine

N




7~ \\ Manufacturers
M.,\ML] Association
of Maine

John Lewis | Executive Director Krysta West | Executive Director
Manufacturers Association of Maine Maine Forest Products Council

Co-hosted with:

[ "'":-"53'-253?;:-;.._: Maine Forest
Products Counci




/\ Manufacturers

M,\M[=] Association
X of Maine

e Introduction: 2 minutes per candidate
e Topic responses: 1 minute per candidate
e Lightning round: 1-word answers

e Audience questions
e Closing remarks: 1 minute per candidate
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